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1. Introduction 
 
The school will apply its behaviour policies in a consistent, rigorous and non-discriminatory way and 
all areas of their application will be monitored routinely to satisfy legal requirements including but not 
limited to:  
 

• Race 

• Disability 

• Gender discrimination law 
 
This policy is to be read in conjunction with the DfE Guidance on Suspensions and Permanent 
Exclusions and Behaviour in Schools: Advice for Headteachers and School Staff (February 2024).    
 

• To promote high levels of pupil engagement leading to great progress  

• To lower instances of pupils choosing to miss learning 

• To remove incidents of low-level disruption  

• To create self-regulation by teaching habits and skills that comprise successful behaviour 

• To explicitly provide both proactive and reactive behaviour management support strategies 

• To ensure that pupils are regularly and consistently recognised and rewarded for their efforts 
in a personalised manner 

• To provide consistency, clarity and transparency around the school’s approach 

• To support staff through doing “the heavy lifting” via the provision of centralised sanctions led 
by non-teaching staff and senior leaders 

• To champion Relational Practice and adaptive teaching to and ensure consistency throughout 
all areas of the school 

• To provide a culture where pupils are safe and able to report concerns around behaviours 
including harmful sexual behaviour. Here the starting point for the school is to assume that 
sexual harassment, online sexual abuse and sexual violence are happening in the community, 
and potentially in the school, even when there are no specific reports, and has a whole-school 
approach to address them 

 
All of the above will be covered in the home school agreement which parents are expected to sign on 
the first day of the academic year. 
 
2. Pupil Planner 
 
Central to the success of the BfL Policy is the pupil planner.  It is key to ensuring effective and swift 
communication between home and school and will provide pupils with a visual representation of their 
own attitude to learning in terms of both rewards and sanctions. 
 
Pupils are expected to present their planners on their desk at the beginning of all lessons, unless 
explicitly instructed not to. The planner should be open on the current week’s rewards page, to 
enable staff to issue reward stamps with ease. 
 
The pupil planner contains a space into which written warnings and Stamps can be recorded each 
lesson.  This information also gets recorded electronically to allow for formal recognition, tracking and 
intervention over time. 
 
A pupil without a planner will be issued escalated sanctions.  This reflects the high level of 
importance of the pupil planner at the start of the school day.  In this case a pupil will also be 
provided with a “day planner sheet” for that specific day.  



   

 

 

At the end of the school day, pupils who have received a daily planner sheet will be expected to hand 
it in to their teacher at the end of P5. These planner sheets will then be transferred into pupils’ 
planners in conjunction with the tutor the next morning.  
 

• 1st time – written warning 

• 2nd time – lunchtime detention 

• 3rd time – lunchtime remove 
 
If a pupil reaches 3 forgotten planner infringements in one half-term, each subsequent infringement 
for the remainder the half-term will result in a lunchtime remove. 
 
The accruing total will reset half-termly with pupils starting afresh. 
 
If a pupil loses a planner they must purchase a new one at the earliest opportunity. Where a parent 
needs financial assistance they simply need to provide a dated note for the pupil to hand to the tutor 
and we will initially put all sanctions relating to the planner on hold. 
 
If a pupil leaves their planner, or planner sheet, in a previous lesson, they will receive a lunchtime 
detention. 
 
If a pupil is found to be using more than one planner at the same time, they will receive a school 
remove. 
 
3.  Sanctions including Removal Rooms 
 
Central to the success of the BfL Policy, it is crucial that when any pupil makes a poor choice and 
demonstrates unwanted behaviour, an identified sanction or range of sanctions must follow whether 
the behaviour happens inside or outside the classroom.  The sanction must be adhered to by the 
pupils “first time, every time”. Where a pupil has a special educational need or disability that requires 
reasonable adjustment to be made this will be taken into account. 
 
The BfL Policy has 3 distinct areas in which pupils are given warnings, if they fail to meet the school’s 
expectations. 
 
These are: 
 

• In Class Written Warnings 

• Out of Class Written Warnings 

• Be Ready Written Warnings 
 
In Class Behaviour 
 
Where pupils are failing to meet the school’s expectations within a lesson, they will enter our 
graduated warning system. This graduated system is designed to empower pupils to identify that their 
behaviour requires improvement and to self-regulate accordingly, prior to receiving a sanction. 
 

• Stage 1 Verbal Warning - Pupil asked to place planner on the teacher desk 

• Stage 2 First Written Warning - The member of staff records a written warning in the planner 

• Stage 3 Second Written Warning (in that lesson) - The member of staff records a written 
warning in the planner. This actions a next day Lunchtime Detention 



   

 

 

• Stage 4 Third Written Warning (in that lesson) - On call used and pupil escorted to Subject 
Remove (a neighbouring classroom with a different member of staff to supervise the pupil) 
Due to the disruption that these behaviours will have had on the other pupils within their class, 
the pupil also spends a full day in School Remove the following day 

 
The school is committed to ensuring that low-level but persistently disruptive behaviour is challenged 
and reduced within our lessons. This is addressed through a system whereby written warnings are 
accumulated throughout the week and pupils receive the following sanctions if they reach the 
thresholds: 
 

• 5 Cumulative Written Warnings in a week: Lunchtime Detention 

• 8 Cumulative Written Warnings in a week: School Remove 
 
Subject Leaders and Senior Leaders will regularly monitor and discuss behaviour within their subject 
area and respond appropriately. 
 
What are some examples of behaviour that will lead to a verbal or written warning in lessons? 

• Talking when the teacher is speaking to the class or when the teacher has asked for silence 

• Shouting out during questioning 

• Disturbing the learning of others 

• Not following instructions 

• Moving around the class or being out of seat when not asked 

• Chewing gum or eating 

• Not actively participating in learning 
 
All pupils begin the next week with a clean slate on the “in class behaviour” section of their planner. 
 
Out of Class Behaviour 
 
Where pupils are failing to meet the school’s expectations outside of lessons, they will receive written 
warnings in the ‘Out of Class Behaviour’ section of the Pupil Planner. 
 
For every two written warnings that pupils receive in this section, they will receive a Lunchtime 
Remove. 
 
What types of behaviour will lead to a written warning outside of lessons? Examples include: 
 

• Dropping of litter 

• Moving inappropriately around the site (running/shouting/playfighting)  

• Impeding the learning of others 

• Not in school uniform or wearing it correctly (U) (no jumper blazer between lessons, shirt not 
tucked in, no tie etc.) 

• Being in an out of bounds area 

• Failure to follow instructions 

• Out of lesson without a teacher pass  

• Chewing gum 
 
All pupils begin the next week with a clean slate on the “in class behaviour” section of their planner. 
 
 



   

 

 

‘Be Ready Behaviours’ 
 
The school promotes strong organisation and a commitment from pupils to ‘Be Ready’ to learn. 
 
Where pupils are failing to meet the school’s expectations in this area, they will receive written 
warnings in the ‘Be Ready’ area of the Pupil Planner. 
 
For every 5 ‘Be Ready’ Written Warnings, pupils receive a Lunchtime Detention. These warnings 
reset at the commencement of a new half-term. 
 
Warnings are given for: 
 

• H – Homework not handed in 

• U – Incorrect Uniform when reaching the ‘Be Ready’ line 

• E – Not being fully equipped for a lesson 

• L – Being Late to a lesson 
 
Internal Sanctions 
 
The school runs four distinct Internal Sanctions. 
 
In most cases, parents are informed at least the day prior to a pupil being placed in a sanction space. 
In the rare case that a pupil is placed in a sanction space during a school day, parents are informed 
immediately. Reasonable adjustments are considered where applicable. 
 
Whenever a pupil spends time in a sanction room, they receive a reintegration conversation with their 
Year Team and have the opportunity to reflect upon the reasons for their sanction, as well as positive 
next steps, through the completion of a reflection survey. 
 
Data analysis monitors repeated removals and where a pupil has received a high number of School 
Removes and/or Internal Suspensions, an Individual Support Plan will be actioned, to support 
improvement and the reduction of lost learning. 
 
School Remove 
 
School Remove is designed to give pupils an opportunity to reflect upon their behaviours the previous 
day, whilst away from their normal timetabled lessons. 
 
Whilst in the School Remove Room, pupils complete high-quality work. Pupils are given a tablet and 
headphones, where they can access this work, completing their work in their own exercise book. 
 
The School Remove Room has clear behaviour expectation contracts that pupils sign and associated 
strikes as evidenced in the appendices.  
 
If a pupil fails School Remove, they will be directed to complete an Internal Suspension. 
 
What behaviours will lead to one day in School Remove? Examples include:  
 

• Persistent disruption leading to 8 written warnings for behaviour in a week  

• Persistent disruption leading to 3 written warnings in one lesson  

• Serious behaviour in a lesson that requires the attendance of on call staff  



   

 

 

• Defiance for uniform related issues 

• Failure to comply with a request to hand pupil planner to a member of staff  

• Vandalism of pupil/school property  

• Persistent truancy  

• Inappropriate or offensive language in the presence of staff (e.g. swearing in a lesson)  

• Smoking/vaping  

• First offence of bullying/abuse of other pupils  

• Possession of smoking or vaping materials  

• Walking out of a lesson without permission  

• Fighting, if equal blame on both sides 
 
Internal Suspension room 
 
Whilst in the Internal Suspension Room, pupils complete high-quality work. Pupils are given a tablet 
and headphones, where they can access this work, completing their work in their own exercise book. 
 
The Internal Suspension Room has clear behaviour expectation contracts that pupils sign and 
associated strikes as evidenced in the appendices. 
 
If a pupil fails Internal Suspension, this will result in a fixed-term suspension, unless the school 
deems that reasonable adjustments are necessary. Upon return to school, pupils will be directed to 
complete the Internal Suspension. 
 
Internal Suspension may be at times used as an alternative to Fixed-Term Suspension and should 
not be seen as a ‘soft’ option. 
 
Pupils who are internally suspended arrive at the school reception at 9:15am and leave school at 
4.15pm. 
 
Lunchtime Detention 
 
If a pupil receives a lunchtime detention, they will spend the first 15 minutes of their lunchtime in the 
detention hall. 
 
What behaviours will lead to a lunchtime detention? Examples include but are not limited to: 
 

• Two written warnings for behaviour in one lesson 

• Five Be Ready written warnings in one half-term 

• Late on the gate 

• Forgetting planner twice in a half term 

• Leaving planner in previous lesson 
 
Lunchtime Remove 
 
Where a pupil is accumulating written warnings for ‘out of class behaviours’ they will receive a 
Lunchtime Remove. 
 
Pupils are given an opportunity to place a lunch order and will then spend their full lunchtime in the 
Lunchtime Remove room. 
 
 



   

 

 

What behaviours will lead to a lunchtime remove? Examples include but are not limited to: 
 

• Two 'out of lesson’ written warnings in one week. 

• Third forgotten planner in one half-term 
 
Formal Warning Letters 
 
Where a pupil has been involved in an incident of high severity and/or a pattern of behaviour that if 
continued has the potential to lead to permanent exclusion, the Headteacher may issue a formal 
warning letter, which details the school’s concerns. 
 
Pupil behaviour other than on school site 
 
Pupils’ behaviour outside school, on school business would include for example school trips and 
journeys travelling to and from school, a work experience placement or on-line activity.  
 
Inappropriate behaviour in such circumstances may be dealt with as if the behaviour had taken place 
in school where there is a clear link between the inappropriate behaviour outside the school and the 
risk of it harming the education, welfare and safety of pupils and/or staff.   
 
If a pupil’s education is directed to another setting, but the pupil remains on the roll of Malet Lambert, 
this behaviour policy remains equally applicable. 
 
Damage to school property 
 
If a pupil damages school property we will investigate and where there is evidence it was done 
deliberately then parents/carers will be asked to reimburse 100 % of the repair or replacement cost.  
In the event that damage is shown to be accidental but resulting from a reckless act then carers will 
be asked to reimburse 50 % of the costs to the school. 
 
Where multiple pupils are present during an incident which results in damage to an area of the school 
without CCTV coverage and where pupils should not be present, they may be considered as culpable 
on a balance of probabilities and any payments for replacement items may be split between pupils. 
 
Homework Completion 
 
Homework is an integral part of learning as it allows pupils to practise and refine a wide range of 
skills.  Homework will be set regularly and proportionately.  It will be wide ranging to include but not 
be limited to: 
 

• Research 

• Revision 

• On-line quiz completion 
 
In order to encourage high rates of completion and offer suitable recognition, we will issue stamps for 
timely handing in of high-quality homework. 
 
Pupils who fail to complete and submit their homework on time will receive a written warning in the 
Be Ready section of the Pupil Planner. 
 
 



   

 

 

Internal Truancy 
 
If a pupil wilfully and deliberately leaves or fails to attend and remain with a timetabled lesson, 
whether they are on site at the time or they are elsewhere, then this will be classed as truancy.   
 
Truancy is defined as arriving to a lesson more than 5 minutes after the conclusion of the transition  
music.  
 
In such circumstances, the school’s first priority will be to establish the reasons for the truancy so that 
we can prevent any future occurrences. This will involve communication with home. 
 
Pupils who are found to be internally truanting will be escorted back to their lesson. If a pupil refuses 
to return to their lesson, they will be sanctioned for defiance. 
 
Truancy alone will not trigger a fixed-term-suspension, instead reasons will be explored. Where 
internal truancy becomes disruptive to the learning of others and/or fall under the umbrella of 
defiance, suspensions will be considered. 
 
Support  
 
It is vital that the school works with parents/carers, Governors, internal service and outside agencies 
to support pupils who are persistently failing to meet the school’s expectations.  We believe that by 
working in partnership we are most effective in improving pupil behaviour. 
 
Pastoral teams will quickly identify pupils who need support. They may use a range of behaviour 
plans including Individualised Behaviour Plans (IBP) and interventions from others including but not 
limited to:  
 

• Pastoral House Team monitoring 

• SEND 

• Support from an Emotional Literacy Support Assistant (ELSA)   

• One to one mentoring  

• Counselling services  

• MIND  

• Child and Adolescent Mental Health Service (CAMHS)  

• PRU outreach provision  

• Early Help and Safeguarding Hub (EHASH)  

• Children’s Social Care  

• Local Community Policing Team  

• Youth Justice Service  

• School Nursing Service 
 
For a pupil in imminent danger of permanent exclusion the school may work with the pupil and their 
family to provide off-site education provision at another school for example.  In these circumstances 
where the move is declined or proves unsuccessful then the school may deem that it has tried every 
strategy possible and that it has no alternative other than to impose a permanent exclusion. 
 
 
 
 
 



   

 

 

4. Prohibited Items 
 
All of the following are prohibited: 
 

• Knives and weapons (including toy and/or replica weapons) 

• Alcohol 

• Illegal drugs 

• Stolen items 

• Any article that a member of staff reasonably suspects has been or is likely to be used to 
commit an offence or to cause personal injury to, or damage to property of, any person  

• Tobacco, cigarette papers, lighters  

• Vapes 

• Fireworks 

• Pornographic or defamatory images 

• Mobile devices that are not securely locked in a mobile phone pouch 

• Items associated with graffiti, including aerosol spray paints 

• Fizzy and/or Energy drinks – these will be immediately disposed of 

• Energy sweets (or sweets that contain abnormal amounts of sugar) – staff to determine the 
type 

• Any other item that disturbs the smooth running of the school 
 
5. Searching, Screening and Confiscation  
 
The school has a statutory power to search a pupil or their possessions where they have reasonable 
grounds to suspect that the pupil may have a prohibited item as listed in Section 6.  In line with the 
DfE Guidance on Searching, Screening and Confiscation, the school has the power to search a pupil 
for any item if the pupil agrees.  This includes the use of a metal detector “wand” for items unlawfully 
possessed by the pupil.  The details of all searches are recorded within CPOMS and parents/carers 
will always be notified. 
 
6. Suspensions and Exclusions 
 
Only the Headteacher can issue a fixed term suspension or a permanent exclusion. At appendix 1 
there is a complete section dedicated to this. 
 
7. Bullying 
 
Bullying at Malet Lambert in any form is unacceptable. Due to the importance of tackling bullying the 
school operates a separate ‘Anti-bullying Policy’ which pupils, parents/carers and staff should 
familiarise themselves with.  This can be found on our school website. 
 
8. Mobile Phones 
 
In line with DfE guidance, the school is a mobile phone-free environment.  Pupils are directed to 
place their mobile phones in a lockable pouch upon entry to the school building.  This pouch must 
remain locked until the end of the school day. 
 
Breaches of the Mobile Phone Policy 
  
A breach of the Mobile Phone Policy is regarded as a serious act of defiance and a deliberate refusal 
to follow a reasonable school expectation. 



   

 

 

  
A breach includes, but is not limited to: 
  

• Failing to place a mobile phone or other prohibited items into the Yondr pouch on arrival 
• Carrying or using a mobile phone or other prohibited smart device outside of the locked pouch 

during the school day 
• Attempting to bypass or circumvent the Yondr system in any way 
• Deliberately damaging, tampering with or forcing open a Yondr pouch 
• Using another pupil's pouch or phone, or attempting to deceive staff regarding compliance with 

the policy 
• Refusing to comply with a request from a member of staff relating to the Yondr system or 

mobile device policy  
  

Any deliberate attempt to undermine or circumvent the Yondr Mobile Phone Policy will be treated as 
a serious breach of the school's Behaviour Policy. 
  
Sanction 
  
As the mobile phone policy and Yondr system is fundamental to maintaining a calm, safe and 
disruption-free learning environment, any deliberate breach of this policy will normally result in a 
fixed-term suspension. The length of the suspension will be determined by the context of the incident. 
  
Repeated breaches may result in further disciplinary action in line with the school's Behaviour Policy 
and may also include a ban on bringing any device to school.  
 
9.  Toilet Expectations 
 
Malet Lambert does not ban the use of toilets during the school day, however, prohibits toilet visits 
during lessons in order to maximise pupil learning time. Pupils have six opportunities to visit the toilet 
whilst on school site. These are before school, during transition times and during social times. At all 
other times, toilets will be locked. 
 
Please note that where evidence is provided from a medical professional, reasonable adjustments 
will be proactively agreed. Individual healthcare plans are to override standard expectations. Staff are 
also asked to use their professional judgement regarding extenuating circumstance, where the policy 
may need to be relaxed e.g. Menstruation. 
 
10. Reasonable Adjustments 
 
The school will make reasonable adjustments where necessary to comply with the Equality Act 2010, 
including for pupils with disabilities, medical conditions, SEND, religious requirements or other 
protected characteristics. 
 
Preventative Strategies 
 
The school promotes preventative strategies to enable pupils to thrive. These are shared through 
individual Pupil Profiles as well as Class Profiles. This enables staff to proactively anticipate triggers 
for pupils and adapt to remove them. 
 
 
 



   

 

 

Examples of Adjustments 
 
The school will make reasonable adjustments for pupils where a diagnosed SEND or medical need is 
present. These include, but are not limited to the following examples: 
 

• Time Out/Movement Breaks 

• Sensory adjustments 

• Adapted uniform expectations 

• Alternative sanction arrangements 

• Calm spaces 

• Adjusted transitions 
 
11. Relational Practice and De-escalation 
 
The school is fully committed to the ongoing development and promotion of Relational Practice, 
recognising the importance of strong and purposeful relationships between staff, pupils and parents. 
 
Staff will use Relational Practice to make pupils feel valued and noticed. This will equip staff with 
tools to calmly deescalate situations before escalation is necessary.  
 
Staff are provided with scripts that focus on calm, adult responses to pupils. Following incidents, staff 
are encouraged to initiate and actively engage in restorative conversations that focus on positively 
moving forwards. 
 
12.  Training  
 
The Governing Body will ensure that appropriate training is in place to support the implementation of 
the school’s Behaviour for Learning Policy. 
 
Training will include, but not be limited to the following: 
 
Annual Training 
 
There will be annual whole staff training for all staff that will focus on any changes to this policy and 
developing staff toolkits to deescalate. 
 
Pastoral Briefings 
 
Weekly Pastoral Briefings will provide mini-CPD opportunities for staff, focussing on different 
elements of Behaviour for Learning, including SEND-informed practice and safeguarding training. 
 
Induction 
 
New members of staff receive an Induction Programme, which includes sessions on the Behaviour 
Policy. 
 
Teacher Development Meetings 
 
Regular Teacher Development Meetings include focus on Behaviour for Learning, Relational Practice 
and De-escalation Strategies. 
  



   

 

 

13.  Monitoring  
 
For this policy to be impactful, all staff must be consistent in its application.  The coordinated and far-
ranging use of rewards and praise alongside the use of sanctions will have a positive impact on the 
attitudes of all pupils. 
 
Members of staff who are not consistent in their use of the agreed policy should be prepared to be 
challenged by senior members of staff who must ensure that they set the standard by consistently 
operating within the policy. 
 
Systematic monitoring of this policy will be undertaken to ensure that it is subject to effective review.  
This will be led by the Headteacher with support from relevant colleagues and the review will include 
consultation with a range of stakeholders. 
 
There will be termly analysis of sanctions, including School Remove, Internal Suspension and Fixed-
Term Suspensions. This will analyse individual cohorts including SEND, FSM, Pupil Premium, 
Ethnicity and Gender. 
 
14. Review by Governing Body 
 
The Governing Body will regularly review this policy to ensure its continuing appropriateness and 
effectiveness. 
 
Behaviour for learning will be discussed with the Governing Body on a regular basis.   
 



   

 

 

 

Appendix 1 - Suspensions and Permanent Exclusions 

1. Introduction  
 

This section is intended to give parents/carers a simple overview of the reasons a school may need to use 
suspensions or permanent exclusions; it is not intended to provide detailed guidance for school leaders.  Full 
details of the national guidance can be found in the Suspension and permanent exclusion from maintained 
schools, academies and pupil referral units in England, including pupil movement, DfE  
and Behaviour in Schools: Advice for Headteachers and School Staff (February 2024) 

 
2. Background 
 
 This government supports Headteachers in using suspension and permanent exclusion as a sanction when 

warranted as part of creating a calm, safe, and supportive environment in which pupils can learn and thrive.  
To achieve this, suspensions and permanent exclusions are sometimes a necessary part of a functioning 
system, where it is accepted that not all pupil behaviour can be amended or remedied by pastoral processes, 
or consequences within the school.  

 
 For the vast majority of pupils, suspensions and permanent exclusions may not be necessary, as other 

strategies can manage behaviour. However, if approaches towards behaviour management have been 
exhausted, then suspensions and permanent exclusions will sometimes be necessary as a last resort. This is 
to ensure that other pupils and teaching staff are protected from disruption and can learn in safe, calm, and 
supportive environments [Statutory guidance for maintained schools, academies and pupil referral units 
in England, Jul 2026] 

 
 All pupils are entitled to an education where they are protected from disruption and can learn in a calm, safe 

and supportive environment. Headteachers can use suspension and permanent exclusion in response to 
serious incidents or in response to persistent poor behaviour which has not improved following in-school 
sanctions and interventions [Behaviour in Schools: Advice for Headteachers and School Staff (February 2024)] 

 
3. Suspension 
 
 A suspension is where a pupil is temporarily removed from the school for a fixed period.  It can be for one or 

more fixed periods (up to a maximum of 45 school days in a single academic year) and does not have to be 
for a continuous period.   

 
 The decision to suspend a pupil from the school can and will only be taken by the Headteacher or, in their 

absence, a Deputy Headteacher or the most senior member of staff on site to whom the authority has been 
delegated.  

 
 The decision to suspend a pupil is a matter of judgement for the Headteacher, who will take into account the 

likely impact of the misconduct on the life of the school.  This may include behaviour that is in breach of the 
standards of behaviour expected by the school either on the school premises or outside of school.  

 
Pupil behaviour outside the school will be dealt with in the same way as behaviour inside the school where 
it is considered that there is a clear link between the inappropriate behaviour outside the school, and the risk 
of it harming the education, welfare and discipline among the pupils as a whole. 
 
Conduct outside the school premises, including online conduct, that schools might sanction pupils for include 
misbehaviour:  
 

● when taking part in any school-organised or school-related activity 
● when travelling to or from school 
● when wearing school uniform 
● when in some other way identifiable as a pupil at the school  
● that could have repercussions for the orderly running of the school  
● that poses a threat to another pupil 
● or that could adversely affect the reputation of the school  

 
 

 



   

 

 

 

4. Behaviours that may result in suspension and/or permanent exclusion 
 
Headteachers use their professional judgement based on the individual circumstances of the case when 
considering whether to exclude a pupil. Suspension, whether suspension from lessons, external suspension, 
or permanent exclusion may be used for any of the following, all of which constitute examples of unacceptable 
conduct, and are infringements of our behaviour policy:  
 

● Deliberate unsafe behaviour which potentially causes risks to others  
● Fighting  
● Persistent bullying/abuse/intimidation of other pupils  
● Unauthorised filming, photographing or recording in school  
● Actions which put the pupil, or others, in danger  
● Verbal abuse or threatening behaviour against pupils or staff  
● Racial, homophobic, sexual or other discriminatory abuse, harassment or aggression  
● Sexual assault or misconduct  
● Physical abuse of/assault against staff or pupils  
● Malicious allegations against staff  
● Indecent behaviour  
● Damage to property  
● Possession and/or misuse of illegal drugs, alcohol and/or other substances (e.g. legal high)  
● Theft  
● Serious actual or threatened violence against pupil or staff  
● Carrying an offensive weapon  
● Arson  
● Unacceptable behaviour which has previously been reported and for which school sanctions and other 

interventions have not been successful in modifying the pupil’s behaviour 
● Defiance and /or persistent refusal to accept school sanctions.  
● Having a mobile phone on site that is not locked away securely in a phone pouch 

 
This list is non-exhaustive and is intended to offer examples rather than be complete or definitive. 
There may be other situations where the Headteacher makes the judgement that suspension is an 
appropriate sanction.  
 
Before reaching a decision to either suspend, or permanently exclude, the Headteacher will:  
 

● Consider all relevant facts and such evidence as may be available to support the allegations made  
● Make every effort to ensure that the pupil makes or dictates a written statement to give their version of 

events 
● Check whether the incident may have been provoked, for example by racial or sexual harassment  
● If necessary, consult others, being careful not to involve anyone who may have a role in any statutory 

review of their decision, for example members of the governor panel  
● Keep a written record of the actions taken, including any interview with the pupil.  Witness statements 

must be dated and should be signed, wherever possible.  
 
When the Headteacher makes the decision to suspend or permanently excludes a pupil they will ensure that 
parents/carers are notified without delay, usually by phone call and then followed in writing, including the details 
and their rights to make representation where applicable.  They will also notify the social worker, if a pupil has 
one, and the VSH, if the pupil is a LAC.  Before permanently excluding a Looked After Child the Headteacher 
will always discuss with the appropriate LA officers and VSH the availability of suitable alternative provision 
elsewhere. 
 

5. Drug related suspension or exclusion  
 
When dealing with an incident involving the potential use or dealing in drugs it should be stressed that if 
sanctions are applied, the school will base its judgement not only on physical evidence but also where the 
balance of evidence indicates a pupil or pupils have taken illegal substances or supplied illegal substances to 
other members of the school community.  This is not restricted to school premises but, as defined earlier, also 
includes behaviour outside of school that is in breach of the standards of behaviour expected by the school 
and/or where the health and safety of other members of the school community are compromised.  
 
 



   

 

 

 

6. Lunchtime suspension  
 

Pupils whose behaviour at lunchtime is disruptive may be suspended from the school premises for the duration 
of the lunchtime period.  Any lunchtime suspensions will be treated in the same way as any other fixed-term 
suspension and parents/carers will be informed in the same way.  Any pupil entitled to a free school meal will 
be offered a packed lunch.  
 

7. Reintegration following a suspension from school  
 
A reintegration meeting will be arranged with the parent/carer during or following the completion of exclusion.  
The pupil will be expected to attend either the full or part of the meeting.  The aim of the meeting is to assist 
the pupil to make a positive reintegration back into the school community.  In the event that a parent cannot 
attend, the meeting will be held with the pupil and an appropriate adult.  An action plan or support plan may 
be drawn up which will outline expectations regarding the pupil's behaviour and will also detail support to be 
provided by the school and or multi-agency partners.  The reintegration meeting will also provide an opportunity 
to emphasise the importance of parents and carers working with the school to take joint responsibility for their 
child’s behaviour.  
 

8. Permanent exclusion 
 

The decision to permanently exclude any pupil will only be taken:  
 

● in response to a serious breach or significant breaches of the school's behaviour policy; and  
● where allowing the pupil to remain in the school would seriously harm the education or welfare of the 

pupil or others in the school.  
 
Permanent exclusions will normally be used only as a last resort when a range of other strategies have been 
exhausted.  In exceptional circumstances, the Headteacher might consider it appropriate to permanently 
exclude a child for a one-off serious breach of the behaviour policy.  Such circumstances might include:  
 

● Where there has been serious actual, attempted or threatened violence against another pupil or member 
of staff  

● Sexual assault or misconduct  
● Supplying an illegal drug  
● Carrying and/or making threats with an offensive weapon  
● Any severe form of bullying, including racist, sexist, homophobic or other discriminatory bullying  
● Any action resulting in a serious health and safety issue 

 
Again, this list is not intended to be exhaustive and there will be other examples that meet the threshold. 
 
In cases where a criminal offence has taken place, the police may be informed and where appropriate, the 
Youth Offending Team, Social Services or any other outside agency involved with the pupil. Should the 
Headteacher decide to permanently exclude a pupil they will inform the Local Authorities Exclusions Officer at 
the earliest possible opportunity.  

 
9. Preventative measures to school suspension and exclusion 
 

We are committed to using suspension and exclusion as a last resort.  Alternatives will always be considered 
and may include:   
 

● Suspension from lessons in another area of the school 
● Restorative practice alongside a sanction  
● Managed move, leading to the permanent transfer of the pupil to another school at the agreement of all 

parties (including parents/carers and the new school) 
● An off-site direction, where the pupil is required to attend another educational setting to improve their 

behaviour for a fixed period of time.  Unlike a managed move (above) this does not need agreement 
from parents/carers and the school is able to direct this as part of its strategy to improve behaviour 

● Alternative provision  
 
 
 



   

 

 

 

10. Representation and reviews  
 

All suspension and permanent exclusion letters include details of a parents/carers’ right to make representation 
to the governor panel and other avenues of support. 
 
The governor panel will consider and decide on the reinstatement of a suspended or permanently excluded 
pupil within 15 school days of receiving notice of a suspension or permanent exclusion from the Headteacher 
if:  
 

● It is a permanent exclusion 
● It is a suspension which would bring the pupil's total number of school days out of  
● school to more than 15 in a term 
● It would result in the pupil missing a public examination or national curriculum test.  

 
Should the governor panel decide not to reinstate a permanently excluded pupil then parents/carer may appeal 
that decision within 15 school days.  The appeal will be heard by an independent review panel (IRP).   
 
Should parents/carers wish to make representations about a suspension not listed above, they should follow 
the guidance included in the suspension letter.  Whilst the governor panel has no power to direct reinstatement, 
they must consider any representations made and may place a copy of their findings on the pupil’s school 
record. 
 
This process is summarised at the end of this policy as appendix 1. 
 

11. Other considerations  
 
The school will implement this Suspension and Exclusion policy with due regard to the implications arising 
from the Equality Act 2010 which requires schools to make reasonable adjustments for disabled pupils.  
 
Under the Children and Families Act 2014 schools must use their ‘best endeavours’ to ensure the appropriate 
special educational provision is made for pupils with SEN, which will include any support in relation to 
behaviour management that they may need because of their SEN.  
 
The school will always be mindful to the needs of our most vulnerable pupils when considering suspension or 
exclusion.  Professional advice will always be sought; where either a pupil who has a social worker, or where 
a Looked-after Child is at risk of suspension or exclusion, school staff (including DSL, SENDCo and 
Designated Teacher) will work closely with closely with the relevant external agencies (VSH, social workers, 
and local authority officers) at the earliest opportunity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

 

 

Summary of the governing panel’s duties to review the Headteacher’s exclusion decision 
 
 

 


